
Associate Minister:

Pastoral Care:

Pastoral Visit Statistics June and July:
119.69 hours 124 contacts

The Pastoral Care team is breaking from Meetings until September, but 
pastoral care visits continue around people’s vacations and service coverage as 
well as phone coverage continues to be scheduled throughout the summer.    
Meetings will begin again in Sept. Pastoral Visitors are reporting to Rev. Abhi in 
July and me in August.  The National Association for Mental Illness will be 
offering support groups for Families of people navigating mental illness. These 
support groups not only bring in people from outside Cedar Lane but also 
address the needs of members who used to attend Families Weathering the 
Storm, which will now fold into the NAMI support group.   Through our 
partnership with Caring Matters, we will also be holding grief support groups at 
Cedar Lane.

On August 5th, after a July break, I resumed meeting bi-weekly with our 
pastoral visitor coordinator.

Rites of passage and special services:

x Sally Ann Roy Memorial
x Coralie Adler Memorial
x Terry Island Memorial at the University of Maryland Chapel
x Co-led a service with Cedar Lane’s Minister Emeritus
x Participated in the Volunteer Recognition and Casa Ruby Reception

Special projects:

1. Served as the Co-lead chaplain for General Assembly and led the team 
while off-site.

2. I completed a CEU Course on Mindfulness and Stress Reduction
3. I completed my bilingual chapter for the Global Latinx community and am 

continuing to work on the Red Unitaria (Unitarian Network) website team. 
4. Convened a meeting with the Cuentos (UU Latinx Archive) steering 

committee (I serve as chair)
5. Met with the county-wide interdisciplinary Advanced Directive taskforce (I 

am a steering committee member)



6. Read multiple books on topics including theology, poetry, trauma and 
began working with a group of ministers in a trauma ministry study group.

7. Worked throughout Vacation and Study leave on the September 15th 
Service as well as the Colombia trip.

8. Resigned from the UUMA CENTER Team in channel time into working on 
the Colombia trip and fundraiser as well as local projects.

Spiritual Development:

x I am working on a Bilingual Spiritual Retreat with the Rev. Jorge Espinel of 
Cali, Colombia for our congregational trip to Colombia this Spring.

Worship:

x The Visual Arts team is steady in its production of powerpoints. We hope 
to growth the team soon and find someone willing to lead it.

x I collaborated with the worship team on all of the services in June.

Social Justice:

x Co-facilitated and organized an Immigration Solidarity event at Cedar 
Lane with Jamie Raskin (co-organized with Rev. Abhi, Senior Staff, 
volunteers an the Raskin team).

x Spoke at the Silver Spring Town Forum on Community Policing 
x Toured the Holocaust Museum American Exhibit with the UUSC Leadership 

and area Religious Professionals including, Rev. Mary Catherine Morn, 
Rev. Abhi and Tim Atkins.

x 6/12 Spoke (in English and Spanish) on behalf of the UUA and cedar Lane 
at the March to End Child Detention in DC.

x Montgomery Media Group Interviews

Professional Development:

I met with my professional advisors, my mentor, my prayer partner, my 
ministry team support group, my Spiritual Director and my personal Coach. I am 
also resuming meeting regularly with Rev. Abhi, our Multicultural Ministry Coach 
and with my Transition Team in August and September. I spent a good bit of 
time this summer working on reading, reflection and meditation as well as 
working on special projects for this year and a memorial service. While it was 
invigorating in some cases, it also meant that I lost some vacation and study 
leave to work-related projects that I hope to get back this year.  The number of 
hours ministers and many staff work continues to exceed what is reasonable and 
expected, I hope to be proactive in addressing this, this year.  



Communications

Communication Strategy 2019-2020
This summer, much of my time and focus has been placed on creating the 
communications strategy (aka marketing plan) for the upcoming church year, 2019-
2020.  This plan was recommended as part of the Communications Audit, and a clear 
and more comprehensive next step for our collective communications efforts at 
Cedar Lane following last year’s attempt at a more basic communications plan. 
This plan is still in the process of being created.  But, in short, it invites us to more 
intentionally and strategically engage with our target audiences and outlines 
communications strategies and deployment schedules for upcoming events and 
programs utilizing different communication channels in order to invite members 
and newcomers alike into more intentional and methodical pathways to 
engagement at Cedar Lane.  Wow, what a lengthy sentence. Stay tuned, Board 
members!
Note:  Thank you to Jack Welch, other financial team members, and Glenis Bellais for 
providing important historical information for help in framing this strategy!
Video Tips for Ministry Team Leaders
Starting in September, I will be doing monthly tip/educational videos for Ministry 
Team Leaders around engagement and communications topics. A preview of some 
topics:  What You Need at Your Event, Writing Content with Your Audience in Mind, 
Targeted eBlasts and Building Your Team’s List, etc.  Videos will be posted (in an 
unlisted folder) on our YouTube channel page.
Facebook Engagement Insights
Popular posts from this month:

x Shared post from Unitarian Universalist Meeting House of Pittsfield 
expressing love for Baltimore following Trump’s hateful comments about our 
neighboring city

x Video clip of Rev. Abhi’s interview with ABC about Sanctuary and why we do 
it

x Article entitled “Progressives Should Reclaim the Mantle of Faith”
x Shared video of an artist’s installation of a see-saw at the Mexico-US border 

showing kiddos playing on it on either side of the border (interdependent 
web of all existence…)

x Photos from Lights for Liberty Rally in DC on 7/12 (Rev. Abhi offered the 
prayer)

x Shared article from the UUA about different faith leaders offering blessings at 
an abortion clinic

x Shared article from La Red entitled: “From the sanctuary of a Bethesda 
church, an immigrant said she doesn't fear ICE raids”

x Shared photo of Rev. Archene Turner, Rosa, and Ruby Corado of Casa Ruby 
following our Pride worship on June 30



Membership Engagement

Faith Forward – new program coming this fall!
As noted in a previous Board report, Cedar Lane will roll out the Faith Forward: 
From Visitor to Leader curriculum this fall.  This will be a dual-effort between 
membership engagement and RE.  Faith Forward is a guided path for UUs that 
integrates membership growth, faith development and leadership development and 
was created by First Unitarian Church of Dallas. Full information about the 
curriculum: https://faithforwarduu.org/about.  
We are hoping for full ministry team leader and Board buy-in to this program that 
will provide clearer pathways to connection, membership, and leadership at Cedar 
Lane. 
Sara Davidson will be overseeing the “Roots” and “Seekers” portion of the Faith 
Forward curriculum, all of which is drop-in style, and more primarily aimed at 
newcomers and those that are not feeling connected.  Seekers will run on Sunday 
mornings from 9:30-10:30 am from September 22 – October 27.  We will see how 
that timing works and adjust the winter/spring series if it doesn’t pan out.  Roots 
will be held on 2nd Thursdays at 7 pm in the Library.  Membership Engagement team 
members will be assisting in facilitation for both Roots and Seekers.
Tim Atkins will be overseeing programming related to UU theology and history, as 
that aligns more with his portfolio as the Director of Lifespan RE.
Social Sundays
Starting this fall, following a meeting with Nancy Janssen and other frequent Sunday 
Lounge table staffers, we have agreed to institute 1st Sundays as Social Sundays in 
the Lounge following services.  What does this mean?  Tables in the Lounge will 
primarily be dedicated to promoting and growing our social groups – Affinity 
Groups, Sharing Circles, Book Clubs, etc. and hopefully Circle Dinners, when/if we 
find two people to co-lead that effort.
Member Resources Webpage: cedarlane.org/member-resources
A new and evolving webpage has been developed to help answer some recurring 
questions that staff receive from members.  Input about what should appear on this 
page is welcome!  Just send Sara Davidson an email.
Our Next Engagement Fair
Save the date – our next Engagement Fair will be Sunday, September 29, from 10 to 
1 pm!


